
Meridian
Strategic Planning Report

Strategic Plan Overview

Our Program Mission Statement
The Meridian FFA Chapter is dedicated to creating future leaders and promoting agricultural experiences in an urban 
environment.

Our Program Vision Statements
1. Increasing our FFA Membership
2. Unify all members in our chapter
3. Increase information to the committee chairs to 
improve involvement

4. More participation in CDE and LDE events
5. Increase continuous FFA involvement in chapter
6. Encourage involvement with inactive members

Our SWOT Analysis

1. Successful in Career Development Events
2. Members are invested in our FFA Chapter
3. Strong competition throughout chapter Career 
Development Event runoffs
4. Large diversity in member interests
5. Diverse advisor skill sets
6. 

1. Difficulty communicating across five high schools 
within the chapter
2. Difficulty developing new activities and programs
3. Decreased acknowledgment of activities throughout 
high schools
4. Limited opportunities for Career Development Events 
caused by size of chapter 
5. The Meridian FFA Chapter lacks in over all 
involvement within our community 
6. Development of cliques within high schools

Strengths Weaknesses

1. Strong Alumni involvement and support
2. Many external scholarship opportunities for members
3. Strong support from agri-based companies 
4. Low cost for FFA trips, which increases member 
attendance 
5. Surplus of community service opportunities
6. A diverse group of advisors and members

1. Increase of urbanization within our community
2. Decreased interest in agriculture within our community
3. Lack of student interest
4.  Incoming members have no previous knowledge of 
FFA
5. Large amounts of members and advisors can be seen 
as threatening or overwhelming
6. Faculty members at each school are not educated 
about FFA

Opportunities Threats

The following strategic plan is our organization's process of defining direction, developing action aligned 
events and making decisions on allocating resources and capturing opportunities to pursue our strategy.

Start Date
3/1/2024

End Date
2/28/2025

Our Goals & Outcomes

1. Increase FFA Membership by 10% within the 2020-
2021 school year
2. Use the scanner at all chapter events to track member 
involvement
3. Hold 5 chapter bonding events throughout the year
4. Add 2 additional community service projects
5. Increase communication by creating group chats for 
each school in the chapter
6. 

1. 
2. 
3. 
4. 
5. 
6. 

Goals Outcomes



Approved by: _________________________ (Teacher)                 

Approved by: _________________________ (Chapter President)
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Date: ___________



Meridian
Strategic Leadership Report

Student Officers
Office Student Name Biography

Chapter President
5/1/24 - 4/30/25

Kathryn Stewart My name is Katy Stewart and I am serving as your 2024-2025 Chapter 
President and District Vice President. I participate in Marketing and Livestock 
judging CDEs and plan on competing in Employment Skills this year! This 
opportunity is a privilege to me so I will continue to work my hardest to be the 
best leader for our chapter. My end goal for the end of my Senior year is to 
run and be elected for state office!

Chapter Vice President
4/19/23 - 3/1/24

Allyson Arnzen Hi, I am Ally Arnzen I am so grateful to have the opportunity to serve the 
Meridian FFA Chapter as Vice President, as well as Boise Valley District Vice 
President. My SAE project is raising and showing two market lambs for the 
Western Idaho Fair. My CDE is ENR and I have also competed in Agricultural 
Education. Currently my future plans are to go to the University of Idaho and 
pursue a degree within Agriculture. I can't wait to have the opportunity to 
serve the Meridian FFA chapter. 

Chapter Vice President
5/1/24 - 4/30/25

Graham Starn

Chapter Secretary
4/19/23 - 4/23/24

Emily Lacy Hi, I'm Emily Lacy ad I am so excited to serve as your Meridian FFA 
Secretary. I have a couple SAE projects. I show sheep and have a market 
steer. I have and will continue to compete in the Ag Education CDE and 
Nursery and Landscape CDE. I am very excited to interact and create new 
friendships with all FFA members.

Chapter Secretary
5/1/24 - 4/30/25

Lauren Wilson

Chapter Historian
4/19/23 - 4/23/24

Ashton Gust Hello! I am apart of your 2023-2024 year book staff. I am a Junior at 
Mountain View High School!  I have shown sheep for 9 years and a dairy 
heifer as my SAE while also having a passion for growing alfalfa and raising 
beef cattle on my 120 acer ranch in Kuna. I’m so happy to be there with you 
guys through the journey of FFA and be able to document the joys and 
discomfort’s of your agriculture life!

Chapter Historian
4/19/23 - 4/24/24

Graham Starn

Chapter Historian
4/19/23 - 4/23/24

Braydon Drake Hi my name is Braydon Drake and I am very excited to be serving as your 
yearbook chief. I have two current SAE projects, I am showing a lamb and 
some ducks. I participate in three CDE’s: Forestry, Marketing Plan, and farm 
businesses management. I’m so excited to meet and work with all of my 
fellow chapter members this year!

Chapter Historian
5/1/24 - 4/30/25

Aurora Woods

Chapter Historian
5/1/24 - 4/30/25

Lena Clark

Chapter Historian
5/1/24 - 4/30/25

Mac Holmes Hello! I am Mac Holmes and I can't wait to serve as your chapter president 
and district vice-president. I am a senior at Rocky Mountain High School. I 
have competed in ENR, Dairy Judging, Ag Issues,  and Horse Judging. My 
SAE Projects include raising and showing a beef steer, dairy heifer, and 
market sheep. I also sample dairies as an additional project. I cannot wait to 
make some memories and have an incredible time as your president. 

Chapter Treasurer
4/19/23 - 4/23/24

Hayden Daw My Name is Hayden Daw I am a junior at Owyhee Highschool. I have 
participated in Agricultural sales, Nursery/ landscape and livestock evaluation 
and plan to do more CDE's and LDE's. My SAE projects are my market lamb, 
breeding ewe and discovery heifer. Last year I placed 2nd in class and 8th in 
runoffs for showmanship with my previous breeding ewe poison ivy. I am A 
hard working individual and am excited to serve my chapter this year.

The following are the student leaders that are initiating the program's strategic plan through development and 
management of key program activities that align to the mission and vision plan of the program.

3/1/24 - 2/28/25



Chapter Treasurer
5/1/24 - 4/30/25

Gabriel Kitamura

Chapter Sentinel
5/1/24 - 4/30/25

Belle Rotzien Hello! My name is Belle Rotzien and I am your 2024-2025 Sentinel for the 
Meridian FFA Chapter! I am so excited to serve this year and welcome in 
many new members to our chapter. During my time in FFA, I have 
participated in several CDE's and LDE's such as Ag Ed, Ag Mechanics, and 
ENR. My SAE project consists of growing and selling petunias and vegetable 
plants. I hope that my time in FFA will ignite many flames in new members to 
learn about agriculture!

Chapter Reporter
4/19/23 - 4/23/24

Lauren Wilson

Chapter Reporter
5/1/24 - 4/30/25

Courtney Simon

Chapter Alumni 
Relations
4/19/23 - 4/23/24

Kathryn Stewart My name is Katy Stewart and I am serving as your 2024-2025 Chapter 
President and District Vice President. I participate in Marketing and Livestock 
judging CDEs and plan on competing in Employment Skills this year! This 
opportunity is a privilege to me so I will continue to work my hardest to be the 
best leader for our chapter. My end goal for the end of my Senior year is to 
run and be elected for state office!

Chapter Alumni 
Relations
5/1/24 - 4/30/25

Alison Misenheimer

District Vice President
4/1/23 - 3/2/24

Allyson Arnzen Hi, I am Ally Arnzen I am so grateful to have the opportunity to serve the 
Meridian FFA Chapter as Vice President, as well as Boise Valley District Vice 
President. My SAE project is raising and showing two market lambs for the 
Western Idaho Fair. My CDE is ENR and I have also competed in Agricultural 
Education. Currently my future plans are to go to the University of Idaho and 
pursue a degree within Agriculture. I can't wait to have the opportunity to 
serve the Meridian FFA chapter. 

District Vice President
5/1/24 - 4/30/25

Kathryn Stewart My name is Katy Stewart and I am serving as your 2024-2025 Chapter 
President and District Vice President. I participate in Marketing and Livestock 
judging CDEs and plan on competing in Employment Skills this year! This 
opportunity is a privilege to me so I will continue to work my hardest to be the 
best leader for our chapter. My end goal for the end of my Senior year is to 
run and be elected for state office!

Program Committees and Objectives
Committee and Leaders Committee Summary, Objectives and Members

Growing Leaders - Healthy 
Lifestyle
Chair: 
Co-chair: 

Members: Madelyn Meier

Growing Leaders - 
Leadership
Chair: 
Co-chair: 

Members: Jacob Ostoja

Building Communities - 
Economic Development
Chair: 
Co-chair: 

Members: Gabriel Kitamura, Haleigh Thompson, Lauren Wilson

Building Communities - 
Environmental
Chair: 
Co-chair: 

Members: Addison Davis, Carson Stevens-Vaughn, Ethan Wyler

Building Communities - 
Human Resources
Chair: 
Co-chair: 

Members: Haleigh Thompson

Building Communities - 
Stakeholder Engagement
Chair: 
Co-chair: 

Members: Blake Barnes, Londyn Higgins



Strengthening Agriculture - 
Agricultural Advocacy
Chair: 
Co-chair: 

Members: Ally Coleman, Brooke Purdy, Courtney Simon

Strengthening Agriculture - 
Agricultural Literacy
Chair: 
Co-chair: 

Members: Hillary Sells, Courtney Simon, Aubrey Sunderland

Strengthening Agriculture - 
Chapter Recruitment
Chair: 
Co-chair: 

Members: Belle Rotzien

Strengthening Agriculture - 
Safety
Chair: 
Co-chair: 

Members: Sydney Bonner, Gavin Des Jardins, Alison Misenheimer

Strengthening Agriculture - 
Support Group
Chair: 
Co-chair: 

Members: Alison Misenheimer



Meridian
Program Action Events

The following are the student leaders that are initiating the program's strategic plan through development and 
management of key program activities that align to the mission and vision plan of the program.

3/1/24 - 2/28/25

Class Leadership Presentations
Mar  1 2024 
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Class Presentrations
Mar  1 2024  8:00AM - Mar  1 2024 10:30AM
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Lydia Able; Bianca Barajas; Jonathan Bryson; Abigaile Butler; Kaylie Clayton; Abbigael Crawford; Asher Crespi; 
Lucas Crouch; Eleanore Detwiler; Trevyn Drlik; Jordyn Equals; Shai Freeman-Mich; Daniel Garcia; Valentina Gutierrez; Ezra Hale; 
Kayla Hernandez; Paizley Hoover; Reagan Hopkins; Brysen Hudgens; Danika Huffaker; Shannon Knapstad; Chad Knox; Charleigh 
Lorcher; Addison Mahoney; Ailani Mello; KayDee Oversby; Elizabeth Petersen; Laynee Ray; Behren Ryden; Sophi Studebaker; 
Tucker Torgensen; Halli Weeks; Makayla Wilson; Taylor Wimpee; Madelyn Woodall; Nyah Woods; Aubree Workman; Daeson Wrhel; 
Mila Ziegler

Event Photos



Meridian Lions Club Community Youth Fishing Activity
Mar  1 2024  5:00PM - Mar  1 2024  9:00PM
Committee: Strengthening Agriculture - Safety

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Agriculture

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Lena Clark

Event Photos



Teach a kid to Fish
Mar  2 2024 11:00AM - Mar  2 2024  9:00PM
Committee: Strengthening Agriculture - Safety

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Agriculture

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Sydney Bonner

Event Photos



Teach A Kid To Fish
Mar  3 2024 11:00AM - Mar  3 2024  9:00PM
Committee: Building Communities - Environmental

Activity Description:
On 3/3/24 Meridian FFA members will work with the Lions Club to teach children how to fish responsibly at the Idaho Sportsmen Show. Many 
chapter members enjoy spending time in nature, hiking, camping, hunting, and fishing. Members taught children to catch and release correctly to 
help the next generation become responsible fishermen and women. 

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Ashley Bonner

Event Photos



6:30 Chapter CDE Round Robin Meeting
Mar  5 2024 
Committee: Growing Leaders - Personal Growth

Activity Description:
The Meridian FFA CDE Round Robin is a chapter meeting held for all members to learn and try out CDEs offered through the Idaho FFA 
Association. Through this meeting, members get a hands-on opportunity to learn and experience the CDEs to make their choice for the Moscow 
Competitions.

Goal #1
The first goal of this meeting is to get 30 members to attend and participate at the Round Robin meeting at Eagle High School on March 5th at 
6:30 pm. 
Plan of Action #1
The committee chair will work closely with advisors to advertise and advocate for the meeting and encourage members to attend. The committee 
chair will also work with officers to make sure that members are informed. 
Outcome Evaluated and Reported #1
This goal was exceeded as we had over 50 members attend and participate in the Round Robin meeting. 

Goal #2
The second goal for this committee is to present posters for 90% of the CDEs our chapter participates in to display at the Round Robin meeting. 
Plan of Action #2
The committee chair will work with advisors to have kids who have previously participated in CDEs present to inform members of their 
experiences. A list of kids speaking about CDEs will be maintained and kept to ensure that all posters will have a presenter. 
Outcome Evaluated and Reported #2
We successfully had presenters for over 3/4 of the posters we had on hand, but some presenters were unable to make it to the meeting due to 
poor road conditions 

Goal #3
Our third goal for this meeting is to create a way for members to sign up to be contacted for the corresponding CDE practices after the 
presentation is given.  
Plan of Action #3
The committee chair will work with the lead committee advisor to discuss the best way for kids to be contacted. A spreadsheet or list will be 
compiled of all of the interested kids to be contacted. 
Outcome Evaluated and Reported #3
This goal was met as the committee created a spreadsheet for members to write down their names and contact information to be added to a 
corresponding Remind or Microsoft Team.

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Allyson Arnzen; Brooke Austin; Blake Barnes; Lincoln Bright; Andrew Christensen; Lena Clark; Morgan Davis; 
Hayden Daw; Eleanore Detwiler; Braydon Drake; Trevyn Drlik; Avery Dunford; Elizabeth Freeman; Ashton Gust; Lily Hammon; 
Katelynn Hansen; Londyn Higgins; Mac Holmes; Gabriel Kitamura; Emily Lacy; Madelyn Meier; Olivia Meier; Kendra Miller; Alison 
Misenheimer; Adddilyn Quigley; Charli Roberts; Lucia Robinson; Belle Rotzien; Courtney Simon; Courtney Simon; Raeleigh Spurrier; 
Graham Starn; Carson Stevens-Vaughn; Sophi Studebaker; Daniel Vierra; Aubree Workman; Ethan Wyler

Event Photos



Trivia Night and Friendship Bracelets
Mar 29 2024  7:00PM - Mar 29 2024  9:00PM
Committee: Growing Leaders - Healthy Lifestyle

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Ally Coleman; Kathryn Stewart; Lauren Wilson

Event Photos



Nursery Landscape Practice
Apr 18 2024  3:15PM - Apr 18 2024  4:15PM
Committee: Growing Leaders - Personal Growth

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Dayne Fletcher

Event Photos



Ag Com Initial Practice
Apr 22 2024  3:15AM - Apr 22 2024  4:15AM
Committee: Growing Leaders - Personal Growth

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Marketing Practice
Apr 24 2024  3:15PM - Apr 24 2024  4:15PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Kelsey Pappas

Event Photos



Marketing Team Practice
May  1 2024  3:00PM - May  1 2024  4:00PM
Committee: Growing Leaders - Career Success

Activity Description:
Students will learn about the ag. marketing business by creating a marketing plan for a local business.

Goal #1
Identify a product or service a local business can add to their business that will bring in profit and add value to customers. 
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Kelsey Pappas; Kathryn Stewart

Event Photos



Marketing Practice
May  3 2024  9:00AM - May  3 2024 10:00AM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Banquet Practice
May  3 2024  3:00PM - May  3 2024  4:00PM
Committee: Growing Leaders - Personal Growth

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Marketing Practice CTC 5
May  3 2024  3:15PM - May  3 2024  5:45PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Scholarship Raffle sale
May  4 2024  9:00AM - May  4 2024 12:00PM
Committee: Growing Leaders - Scholarship

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Belle Rotzien

Event Photos



Chapter Banquet
May  6 2024 
Committee: Growing Leaders - Scholarship

Activity Description:
It is important to celebrate the achievements of our members. On May 6th, 2024, the chapter hosted our annual awards banquet at the District 
Service Center to reward members with degrees, awards, and senior scholarships. Chapter FFA members, their families, advisors, and school 
district leadership are invited to attend.  

Goal #1
By May 6th, 2024 twenty percent of the chapter's FFA membership will have received one of the following: degree, letter award, proficiency award, 
outstanding grade level award, or college or trade school scholarship.  
Plan of Action #1
What: Encourage students to earn FFA awards. 
Where: Award applications will be posted on the calendar, and social media (SM).
How: The reporter will post award information on SM and calendar, advisors will make class announcements.
Steps: Review goals at committee meetings, create flyers, request SM posts, email advisors with announcements.
Who: The committee, reporter, and advisors will work together to encourage members to apply for awards.
Outcome Evaluated and Reported #1
The goal for 20% of our membership to receive an award was exceeded. This year we awarded 193 awards and scholarships to 49 FFA members. 
The percentage of members that earned awards was 27%.

Goal #2
By May 6th, the chapter officers will award six adult supporters with an honorary Meridian FFA Honorary Degree.
Plan of Action #2
What: Nominate six chapter supporters for the Honorary Degree
Where: Committee and officer meetings are held at the CTC, and awards are given at the District Service Center.
How: Ask members to submit names of adult chapter supporters.
Steps: Request nomination recommendations, select recipients, request nominations to become confirmed at an officer meeting, and present the 
degrees.  
Who: The committee, members, advisors, and recipients. 
Outcome Evaluated and Reported #2
The committee's goal to present six Honorary degrees was exceeded. This honor was given to eight people including alumni members, 
administrators, and community partners. 

Goal #3
By May 6, 2025 a new officer team will be selected, announced, and installed.
Plan of Action #3
What: A strong officer team is important to a chapter's success. To select a new team, senior officers will create a sifting process.
Where: An application will be posted on the chapter's website. The sifting process will take place at the Career Technical Center. 
How: To recruit, the positions will be promoted to chapter members. 
Steps: Create an application process, create announcements, host sifting.  
Who: Officers, members, and advisors.
Outcome Evaluated and Reported #3
Officer sifting was held on 4/17/24. Seven constitutional officers, an alumni rep., three historians were selected. The team was announced at the 
April meeting. 5/6 the officers were installed. 

Advancing Leaders
Due to huge Alumni support and local partnerships, the Meridian FFA Chapter can annually provide $15,000+ in scholarships to senior members. 
During the annual Chapter Banquet senior members are highlighted for achievements and presented their scholarship. These awarded scholarships 
are typically used towards post-secondary education or additional training post high school.

Impact
The Chapter Banquet has a significant impact on the Meridian FFA Chapter members who all receive awards and scholarships throughout the night. 
This has an impact on members as they are recognized for their hard work and achievements through their FFA career. It also gives members a 
generous amount of money to help with their education decisions after high school, being awarded scholarships up to $1,700.

Related to Quality Standard
Achievements take place at this event for all FFA members. 13 seniors received scholarships to advance their educations. The banquet our 
members and promotes lifelong learning and personal development. 

Accomplishments

Recommendations

Student Attendees: Zoe Bellomy; Ashley Bonner; Sydney Bonner; Ally Coleman; Dayne Fletcher; Madelyn Meier; Alison 
Misenheimer; Adddilyn Quigley; Lucia Robinson; Belle Rotzien; Courtney Simon; Kathryn Stewart

Event Photos



Marketing Practice CTC 5
May  8 2024  3:15PM - May  8 2024  4:45PM
Committee: Growing Leaders - Career Success

Activity Description:
Students will learn about the ag. marketing business by creating a marketing plan for a local business.

Goal #1
Identify a product or service a local business can add to their business that will bring in profit and add value to customers. 
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



MHS Lunch Meeting
May  9 2024  8:00AM - May  9 2024  8:30AM
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Allyson Arnzen; Eleanore Detwiler; Braydon Drake; Adysenne Fleshman; Ashton Gust; Adddilyn Quigley; Lucia 
Robinson; Jared Smith; Haleigh Thompson; Peyton Watson; Sadie Wells; Lauren Wilson; Aubree Workman

Event Photos



Meridian Parks & Rec Be Outside Community Service
May 11 2024  8:00AM - May 11 2024  2:00PM
Committee: Building Communities - Environmental

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Ashley Bonner; Hillary Sells

Event Photos



Hillsdale PTO School Carnival Community Service
May 16 2024  5:30PM - May 16 2024  8:00PM
Committee: Building Communities - Environmental

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Ashley Bonner; Tyla Brits; Adysenne Fleshman; Adysenne Fleshman; Jethro Rehnberg; Ella Suvic; Haleigh 
Thompson

Event Photos



Wallowa Lake Trip: Meet at 8
Jun  3 2024  8:00AM - Jun  3 2024  4:00PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Ashley Bonner; Sydney Bonner; Lena Clark; Courtney Simon

Event Photos



Pre-Officer Training
Jun 12 2024  7:00PM - Jun 12 2024  9:30PM
Committee: Building Communities - Human Resources

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Lena Clark; Kathryn Stewart

Event Photos



Officer Training
Jun 13 2024  8:00AM - Jun 13 2024  2:00PM
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Lena Clark; Belle Rotzien; Courtney Simon; Kathryn Stewart

Event Photos



Meridian Dairy Days Shows
Jun 21 2024  9:00AM - Jun 21 2024 12:00PM
Committee: Growing Leaders - Personal Growth

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Got Milk?
Jun 22 2024 
Committee: Building Communities - Human Resources

Activity Description:
Meridian, Idaho used to be filled with Dairy Farms, most of them have been converted into urban subdivisions. Our little city continues to host a 
Dairy Days Festival. Chapter members want to ensure that our community understands that milk is a healthy part of their diets. One 6/22/24 
member promoted dairy and passed out samples along the route. 

Goal #1
By 6/22/24 Meridian FFA will partner with the Meridian Dairy Board to organize and execute a promotional campaign by giving milk samples to 
10,000 community members during the Meridian Dairy Days Parade. 
Plan of Action #1
What: Contact the director of the Dairy Board and volunteer to pass out milk.
Where: The parade route covers just over three miles in downtown Meridian. 
How: The committee with recruit member volunteers to hand out milk.
Steps: The dairy board will provide milk, a refrigerator truck, t-shirts. The committee will create a sign-up genius, and send Reminds, and members 
will pass out milk.
Who: Dairy board, members, advisors, and community members. 
Outcome Evaluated and Reported #1
Our goal was exceeded. On 6/22/24, members and advisors wore promotional dairy shirts, walked the parade route, and distributed 15,000 eight-
ounce bottles of chocolate milk.

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Lena Clark; Trevyn Drlik; Madelyn Meier; Olivia Meier; Taylor Pague; Jared Smith; Graham Starn

Event Photos



POA Planning Trip — Meet @ Meridian CTC 9am
Jun 25 2024  9:00AM - Jun 26 2024 12:00PM
Committee: Growing Leaders - Leadership

Activity Description:
The POA planning trip is a one-night camping trip where our committee chairmen and co-chairmen are first able to learn how to properly 
communicate and write SMART goals. Then members were able to fill out their goals and plans for activities throughout the year.  

Goal #1
At the POA retreat on 6/26 at 1:00 pm, all attending members will participate in icebreaker games that will be led by chapter officers to help build 
teamwork and cooperation, which will be needed to plan the year's POA. 
Plan of Action #1
Members need to feel comfortable with each other before beginning POA work. Our plan of action is to gather members under the covered area 
and play a game that will help with name recognition and facts about each person. We decided on games to learn the most about our peers. The 
first game will be a Guess the SAE game, where members were able to guess which member the SAE belonged to. The second game we'll play is 
Two Truths and a Lie. 
Outcome Evaluated and Reported #1
All members were able to participate in these icebreaker games and learn more about other members in our chapter.

Goal #2
By 6-24, the president and vice president will assign chairmen and co-chairmen for all 15 committees, who together will plan a minimum of 12 
activities/ events this year.  
Plan of Action #2
To help have a successful FFA year, before 6-24, the following needs to be done.
Committee chair applications need to be posted on the AET and submitted to an advisor by interested members.
The president and vice presidents, and lead advisor will meet at the MCTC to review and assign members to be chair or co-chairs. 
Chair positions will be announced at the POA retreat at Silver Creek before planning begins. 
Outcome Evaluated and Reported #2
We exceeded our goal of 12. By the deadline, a chairman and co-chairman were assigned to committees and planned 13 activities. In the future, 
we hope to involve more members on the committees. 

Goal #3
By 6/27 each activity on the chapters POA calendar will have the following information filled in: description, including the description, goals, and 
deadlines. This will be done by the committee chairmen and co-chairmen.
Plan of Action #3
To accomplish this goal, the following will be completed:
The chapter VP's and Pres. will be trained to enter the POA into AET by the lead advisor.
The Vp's and Pres. will train the committees
The committees will complete the POA worksheets.
The advisor over each committee will help correct errors on the worksheets.
The committee chairs and co-chairs will enter the committee work into the AET on 6/27.

Outcome Evaluated and Reported #3
This goal was unmet. Not all committee chairs were able to make it to the retreat, resulting in a lack of goals and plans for some activities. Next 
year, we need to communicate the POA date earlier. 

Advancing Leaders
The purpose for this activity is to assign all of the committee chairman and co-chairman for the 2024-2025 year. During this trip we are also able to 
get our plans and goals finished for each event. These tasks help us ensure a proper plan of action for each activity, benefiting our community, 
members, and the chapter.

Impact
This activity is a great way for our members to improve leadership skills and for relationships with each other while planning the chapter activities for 
the year. 32 members and 12 advisors spent 36 hours planning the POA, building relationships.

Related to Quality Standard
This activity helps members gain leadership skills. Members volunteer to be part of committees and work together to plan our chapter's POA. After 
the planning, members share their work with the rest of the chapter, which improves our speaking skills.

Accomplishments

Recommendations

Student Attendees: Sydney Bonner; Lena Clark; Ally Coleman; Madelyn Meier; Courtney Simon; Courtney Simon; Courtney Simon; 
Kathryn Stewart; Aubrey Sunderland

Event Photos



Canyon County Fair
Jul 25 2024  - Jul 28 2024 
Committee: Growing Leaders - Personal Growth

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Fairbooth Painting/Upkeep
Aug  6 2024  8:00AM - Aug  6 2024 11:00AM
Committee: Building Communities - Economic Development

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Haleigh Thompson

Event Photos



Western Idaho Fair Booth Concessions -Click for Info
Aug 16 2024  - Aug 25 2024 
Committee: Building Communities - Economic Development

Activity Description:
 Our annual Fair Booth fundraiser provides to the community at Western Idaho Fair (WIF) by selling beverages and Snow-cones at reasonable 
prices. The money raised from this event will help offset travel expenses to attend FFA events such as Washington Leadership Conference and 
Nationals.

Goal #1
Increase net earnings for the fair-booth fundraiser by 10% 2023 by August 25, 2024 (fair over).
Plan of Action #1
1.) Get sponsored from amalgamated sugar and possibly other companies to save on sugar. syrups used in our snow cones. 
2.) Find alternatives to Coca-Cola cups in order to save money.
3.) Increase menu diversity to increase market audience. 
Outcome Evaluated and Reported #1
Yes, we were able to achieve this goal. We increased our net earnings by 10.2%. 

Goal #2
Identify the 5 most popular snow cone flavors in order to add sugar free options by the start of the Western Idaho Fair.
Plan of Action #2
1.) Research which 5 snow cone flavors have the most demand
2.) Identify cheapest options of sugar free syrup
3.) Adjust the menu to include the added flavors
Outcome Evaluated and Reported #2
We did not completely meet this goal. We collected data on the 5 most important flavors but did not implement them with sugar-free syrup. We will 
add sugar-free flavors next year.

Goal #3
Develop a system to track consumer's orders for correctness for 2024 Western Idaho Fair. Our goal is to reach 90% perfectly fulfilled orders.
Plan of Action #3
1.) Determine a way to produce receipts/tickets in order to maintain organization in the booth. 
2.) Track which orders we handed out incorrectly and correctly to calculate customer satisfaction. 
Outcome Evaluated and Reported #3
This goal was met. We were able to track correctness for orders, but we did not collect substantial data and were unable to come to a conclusion. 

Date Deadline Description

08/01/24 Relocate the freezer, Chech stock for all sale items, and set final prices for items.

08/14/24 Evaluate and clean fair-booth, Programs square, and mix syrup flavors. 

08/25/24 Finish all sales for the fair-booth and take all supplies back to Meridian high school. 

Advancing Community
Provides a community driven economic development for the Meridian FFA chapter through purchasing food items from a local school driven 
organization with the intention of creating leadership for the community's future. It teaches these students the basics of business and customer 
service while providing goods to fair goers.

Impact
This has a major impact on the Meridian FFA chapter as it is one of our main sources of income. The fair booth teaches kids about work ethic and 
time management as they are expected to show up to their shift as if it was their job. It provides funding for kids to go on trips and gain experiences 
outside of the classroom.  

Related to Quality Standard
The quality standard for this event is Economic Development. The Western Idaho Fair Booth gives students an opportunity to learn what it takes to 
run a business while raising money for their chapter at the same time and making the community happy.

Accomplishments
We had significantly more shifts filled before fair began. We also rearranged the storge of some items to maximize the efficiency of the layout and 
make it easier to move around and work in a rush.

Recommendations
1.) Buy a minimum of 6 Sugar free syrup flavors. 
2.) Create shelving for the soda syrups
3.) Create a rack for the sugar free syrups 
4.) Bring a shop vac for clean up
5.) Brainstorm new possibilities for cooling the bottled water

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

Coke Supply $1,500.00 $0.00 $1,193.45 $0.00

Chefs store $450.00 $0.00 $350.89 $0.00

Costco $250.00 $0.00 $370.30 $0.00



Co2 (Donated) $80.00 $80.00 $0.00 $0.00

Tour Ice $150.00 $0.00 $0.00 $0.00

Ice (Boise Cold) $750.00 $0.00 $968.00 $0.00

Income $0.00 $6,000.00 $0.00 $8,994.51

Tax $250.00 $0.00 $509.12 $0.00

Hot-Spot (Wi-Fi Device) $75.00 $0.00 $69.99 $0.00

Square Processing Fee $150.00 $0.00 $167.81 $0.00

Fred Meyer $0.00 $0.00 $44.56 $0.00

Grover's Electric $0.00 $0.00 $29.64 $0.00

Total $3,655.00 $6,080.00 $3,703.76 $8,994.51

Student Attendees: Blake Barnes; Ashley Bonner; Sydney Bonner; Tyla Brits; Ally Coleman; Lillian Cunningham; Trevyn Drlik; Shea 
Forgy; Katelynn Hansen; Londyn Higgins; Ava Hunt; Gabriel Kitamura; Emily Lavergne; Emersyn Lightfield; Madelyn Meier; Olivia 
Meier; Alison Misenheimer; Adddilyn Quigley; Charli Roberts; Lucia Robinson; Lucia Robinson; Liam Rogers; Belle Rotzien; Hillary 
Sells; Courtney Simon; Carson Stevens-Vaughn; Aubrey Sunderland; Brooklyn Thacker; Haleigh Thompson; Maddi Turner; Paige 
Turrentine; Lauren Wilson; Khira Winn; Aurora Woods; Aubree Workman

Event Photos



Officer Meeting 6:30 
Aug 28 2024  6:30AM - Aug 28 2024  9:15AM
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Lena Clark; Mac Holmes; Gabriel Kitamura; Charli Roberts; Belle Rotzien; Courtney Simon; Graham Starn; 
Kathryn Stewart; Lauren Wilson; Aurora Woods

Event Photos



Ag Expo Apps Due
Aug 29 2024 
Committee: Strengthening Agriculture - Agricultural Literacy

Activity Description:
This year the Meridian FFA chapter members host over 3,000 first grader and community members to educate them more about relevant 
agriculture, food, and natural resources in a fun environment.

Goal #1
Have 110 volunteers signed up by September 1, 2024.
Plan of Action #1
The committee will have the sign-up genius out by the first week of school 2024. The Reporter will post on social media leading up to the event. 
Posters will be posted at each high school. 
Outcome Evaluated and Reported #1

Goal #2
Have finalized maps and posters done by September 1, 2024.
Plan of Action #2
Have rough drafts of posters and maps by the first week of August 2024. A representative from each school will have posters approved and put up 
by the second week of school 2024.
Outcome Evaluated and Reported #2

Goal #3
60 community members will attend community night by promoting through posters in businesses in the community and social media.
Plan of Action #3

Outcome Evaluated and Reported #3

Date Deadline Description

07/15/23 We asked all community members that were helping with educational materials, field samples, tractors and equipment to be ready 
and prepared by July 15

09/05/23 On this date applications for speakers and tour guides were due. 

Advancing Agriculture
Ag expo takes a big step in helping to advance agriculture. Ag expo is teaching young children and community members about agriculture and why it 
is important. Ag expo should young kids where their food comes from and how agriculture is all around us. Ag expo plays a vital role in advancing 
agriculture. 

Impact
Ag Expo is very impactful for the community, we have the ability to reach thousands of first graders as well as teachers, parents, and community 
members. We help to teach the First graders the importance of agriculture at a very young so that it can infiltrated into their lives. Ag expo helps to 
give students and adults a reason to support and believe in the future of agriculture. The expo also gives FFA members a chance to be leaders and 
teaches public speaking skills. 

Related to Quality Standard
The Meridian FFA Ag expo has FFA member create a 2-3 minute speeches about cows, pigs, natural resource, animal production etc. Which were 
then presented multiple times to 200 adult community members and 2,900 first graders.

Accomplishments
We taught 2,900 first graders and 200 adult community members about the importance of agriculture, food, and natural resources.

Recommendations
For next year I recommend that we let the bus drivers and teachers know the plan for executing the drop off and pick up plan for the first graders so 
that it can be as safe as possible. We also recommend bringing the winner of the first grade coloring contest to one of our meetings in the following 
month so that we can recognize them and give them an award.

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

hand sanitizer $200.00 $0.00 $0.00 $0.00

Member Meals $1,000.00 $0.00 $0.00 $0.00

Water $150.00 $0.00 $0.00 $0.00

cheesesticks/snacks $600.00 $0.00 $0.00 $0.00

Pigs $300.00 $0.00 $0.00 $0.00

Total $2,250.00 $0.00 $0.00 $0.00

Student Attendees: 

Event Photos



Scholarship Raffle Sales
Sep  2 2024 
Committee: Growing Leaders - Scholarship

Activity Description:
Scholarship raffle sales is held to raise money for Idaho FFA scholarships and as a fundraiser for members attending WLC (Washington 
Leadership Conference). This is a recurring event that promotes leadership and agriculture sales skills to the kids that participate.

Goal #1
Have 2 new locations secured to sell raffle tickets by the end of November 2024.
Plan of Action #1
Reach out to locations in the area to see if they are willing to allow us to use their space to set up an area to sell tickets. I can make sure we have 
these plans set out far in advance. 
Outcome Evaluated and Reported #1

Goal #2
Have 3 members plus an advisor and/or a committee chair to help supervise and support ticket salesmen.
Plan of Action #2
Have events advertised on social media a month in advance to create awareness of events throughout the year. I will also set up a sign-up genius 
two weeks before the event to help plan and commit members to ticket sales.
Outcome Evaluated and Reported #2

Goal #3
Hold 5 raffle ticket events at various locations in Meridian by June 2025.
Plan of Action #3
Stay updated on the areas available to hold events. I will hold committee meetings once a month to keep advisors and members informed on 
upcoming events and so these events can be planned according to the salesmen schedules.
Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Ag Expo Speaker Meeting
Sep  5 2024  3:30PM - Sep  5 2024  5:30PM
Committee: Strengthening Agriculture - Agricultural Literacy

Activity Description:
This year the Meridian FFA chapter members host over 3,000 first grader and community members to educate them more about relevant 
agriculture, food, and natural resources in a fun environment.

Goal #1
Have 110 volunteers signed up by September 1, 2024.
Plan of Action #1
The committee will have the sign-up genius out by the first week of school 2024. The Reporter will post on social media leading up to the event. 
Posters will be posted at each high school. 
Outcome Evaluated and Reported #1

Goal #2
Have finalized maps and posters done by September 1, 2024.
Plan of Action #2
Have rough drafts of posters and maps by the first week of August 2024. A representative from each school will have posters approved and put up 
by the second week of school 2024.
Outcome Evaluated and Reported #2

Goal #3
60 community members will attend community night by promoting through posters in businesses in the community and social media.
Plan of Action #3

Outcome Evaluated and Reported #3

Date Deadline Description

07/15/23 We asked all community members that were helping with educational materials, field samples, tractors and equipment to be ready 
and prepared by July 15

09/05/23 On this date applications for speakers and tour guides were due. 

Advancing Agriculture
Ag expo takes a big step in helping to advance agriculture. Ag expo is teaching young children and community members about agriculture and why it 
is important. Ag expo should young kids where their food comes from and how agriculture is all around us. Ag expo plays a vital role in advancing 
agriculture. 

Impact
Ag Expo is very impactful for the community, we have the ability to reach thousands of first graders as well as teachers, parents, and community 
members. We help to teach the First graders the importance of agriculture at a very young so that it can infiltrated into their lives. Ag expo helps to 
give students and adults a reason to support and believe in the future of agriculture. The expo also gives FFA members a chance to be leaders and 
teaches public speaking skills. 

Related to Quality Standard
The Meridian FFA Ag expo has FFA member create a 2-3 minute speeches about cows, pigs, natural resource, animal production etc. Which were 
then presented multiple times to 200 adult community members and 2,900 first graders.

Accomplishments
We taught 2,900 first graders and 200 adult community members about the importance of agriculture, food, and natural resources.

Recommendations
For next year I recommend that we let the bus drivers and teachers know the plan for executing the drop off and pick up plan for the first graders so 
that it can be as safe as possible. We also recommend bringing the winner of the first grade coloring contest to one of our meetings in the following 
month so that we can recognize them and give them an award.

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

hand sanitizer $200.00 $0.00 $0.00 $0.00

Member Meals $1,000.00 $0.00 $0.00 $0.00

Water $150.00 $0.00 $0.00 $0.00

cheesesticks/snacks $600.00 $0.00 $0.00 $0.00

Pigs $300.00 $0.00 $0.00 $0.00

Total $2,250.00 $0.00 $0.00 $0.00

Student Attendees: Tyla Brits; Madelyn Meier; Alison Misenheimer; Kelsey Pappas; Haleigh Thompson

Event Photos



Elementary Ag Expo
Sep 10 2024  - Sep 12 2024 
Committee: Strengthening Agriculture - Agricultural Literacy

Activity Description:
This year the Meridian FFA chapter members host over 3,000 first grader and community members to educate them more about relevant 
agriculture, food, and natural resources in a fun environment.

Goal #1
By September 1, 2024, the Ag expo committee will have 110 FFA Members and volunteers signed up for the event. 
Plan of Action #1
The committee will have the sign-up genius out by the first week of school 2024. The Reporter will post on social media leading up to the event. 
Posters will be posted at each high school. 
Outcome Evaluated and Reported #1
We had 116 volunteers signed up to help at the Ag Expo by September 1.

Goal #2
By September 1, 2024, the committee will have stations mapped out and prepared for the event.
Plan of Action #2
Have rough drafts of posters and maps by the first week of August 2024. A representative from each school will have posters approved and put up 
by the second week of school 2024.
Outcome Evaluated and Reported #2
All maps and posters were finished by September 1.

Goal #3
60 community members will attend community night by promoting through posters in businesses in the community and social media.
Plan of Action #3
Send out flyers and social media posts at least two weeks before the event to ensure at least 60 community members attend the community night.
Outcome Evaluated and Reported #3
We had approximately 60 community members attend the community night.

Date Deadline Description

07/15/23 We asked all community members that were helping with educational materials, field samples, tractors and equipment to be ready 
and prepared by July 15

09/05/23 On this date applications for speakers and tour guides were due. 

Advancing Agriculture
The Meridian Chapter is located in an urban community, where many people do not recognize the importance of agriculture. FFA members, 
advisors, and industry partners collaborated for months to provide meaningful information and take-home materials for the district's first graders and 
those attending the free community night. Our Ag Expo advanced agriculture by educating community members about agriculture, food, and natural 
resources.

Impact
The Ag Expo was very impactful for the community and the Meridian FFA chapter. We were able to educate over 2,900 elementary students, 
teachers, parents, and community members. 116 FFA members volunteered as presenters, tour guides, or mascots. The chapter gained new 
members, leadership opportunities, and positive feedback from students, teachers, and district leadership. 

Related to Quality Standard
The Meridian FFA Ag expo has FFA members create 2-3 minute speeches about livestock, natural resource, animal production etc. Over the course 
of three days these speeches were presented multiple times to 200 community members and 2,900 first graders.

Accomplishments
We taught 2,900 first graders and 200 adult community members about the importance of agriculture, food, and natural resources.

Recommendations
For next year I recommend that we let the bus drivers and teachers know the plan for executing the drop off and pick up plan for the first graders so 
that it can be as safe as possible. We also recommend bringing the winner of the first grade coloring contest to one of our meetings in the following 
month so that we can recognize them and give them an award.

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

hand sanitizer $200.00 $0.00 $0.00 $0.00

Member Meals $1,000.00 $0.00 $0.00 $0.00

Water $150.00 $0.00 $0.00 $0.00

cheesesticks/snacks $600.00 $0.00 $0.00 $0.00

Pigs $300.00 $0.00 $0.00 $0.00

Total $2,250.00 $0.00 $0.00 $0.00



Student Attendees: Keren Anach; Blake Barnes; Gratiana Battle; Zoe Bellomy; Chloe Betts; Ashley Bonner; Sydney Bonner; 
Sydney Bonner; Sydney Bonner; Abigail Borelli; Payton Bouldin; Kyra Bradshaw; Tyla Brits; Ava Brown; Caden Cacioppo; Mackenzie 
Carmouche; Addison Chapman; Madaelyn Christiansen; Lena Clark; Jackson Clever; Zoey Daquioag; Zoey Daquioag; Jack Detwiler; 
Trevyn Drlik; Hailey Dunn; Adysenne Fleshman; Brecken Fox; Daniel Garcia; Danica Grayson; Malinda Head; Delilah Herrera; 
Quincy Holley; Mac Holmes; Josephine Hyatt; Laily Jensen; Jay Jepson; Mitchell Jepson; Riley Jordan; Gabriel Kitamura; Danielle 
Kramer; Dean Krug; Isabell Kuhns; Brianna Maldonado; Moriah Marshall; Madelyn Meier; Madelyn Meier; Madelyn Meier; Vanessa 
Metzler; Vanessa Metzler; Vanessa Metzler; Alison Misenheimer; Kali Ogden; Kelsey Pappas; Kelsey Pappas; Lucinda Patterson; 
Lucinda Patterson; Jethro Rehnberg; Charli Roberts; Lucia Robinson; Lucia Robinson; Belle Rotzien; Belle Rotzien; Belle Rotzien; 
Amelia Schexnider; Graham Starn; Graham Starn; Aubrey Sunderland; Aubrey Sunderland; Aubrey Sunderland; Hope Teel; Haleigh 
Thompson; Savannah Thompson; Maddi Turner; Paige Turrentine; Kathlyn Van; Allyx Waltz; Aurora Woods; Ethan Wyler; Ethan 
Wyler; Ethan Wyler

Event Photos



MHS Creed Speech
Sep 25 2024  8:00AM - Sep 25 2024  9:00AM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Payton Bouldin; Gabriella Castaneda; Abbigael Crawford; Jack Detwiler; Jazmine Farkash; Delilah Herrera; 
Delilah Herrera; Delilah Herrera; Jay Jepson; Moriah Marshall; Brailinn Music; Brailinn Music; Jacob Ostoja; Ella Pavloff; Ashlynn 
Peirsol; Hope Teel; Lily Wilding; Aubree Wilson

Event Photos



Chapter Luau
Oct  1 2024  6:00PM - Oct  1 2024  8:30PM
Committee: Strengthening Agriculture - Chapter Recruitment

Activity Description:
The Chapter Luau meeting is a recruitment event for previous and incoming FFA members, parents, alumni, and supporters. There will be 
engaging activities for students and information for parents to learn about FFA events, opportunities, and other experiences.

Goal #1
By 10/1, we will increase the Luau attendance by 25% over the previous year. 
Plan of Action #1
To increase attendance the committee will do the following:
Ask teachers to discuss the Luau in class announcements.
Post weekly for three weeks on all social media. 
Work with the school announcement teacher to have the event added to the morning announcements for a week before the event. 

2. Rocky High School
3. Social media platforms and posters
4. outreach to students and community, setup Luau, host
5. committee and advisors
Outcome Evaluated and Reported #1
This goal was unmet. We only had 77 members present, which was an increase of 5 members from 2024. We did not have enough time to make 
posters and put them in schools as per planned.

Goal #2
By 9/21, the committee will create three engaging activity stations during Luau to help inform students on future opportunities in FFA. 
Plan of Action #2
The committee will ask the officers to create three mini workshops to present to the members. The categories will be FFA opportunities through 
CDE's, leadership, and SAE ideas.
Outcome Evaluated and Reported #2
The goal was met. Officers created three workshopsareas of activities for students, including the ice-breaker activity, a room for committees, and a 
room for students to learn about CDEs/LDEs.

Goal #3
By 9/25 the officers, committy, and advisors will encourage 600 potential members by Remind, flyers, and homeroom visits by talking about FFA 
activities and personal experiences. 
Plan of Action #3
To accomplish our goal, the committee will organize the following. 
Expose ag students to FFA members via class visits
Add the event to all six West Ada High school's social media accounts
The committee will create and pass out flyers to ag classrooms.
Outcome Evaluated and Reported #3
There were 77 students present at the event. The committee reached the community by posting the event on social media and Remind and 
posting on the AET calendar.

Date Deadline Description

07/26/23 August poster finished.

08/23/23 September poster finished.

09/20/23 Luau finilezed.

Advancing Agriculture
The Meridian FFA Chapter Luau is an event that focuses on recruiting new members. Students get the opportunity to meet new and incoming 
members, get sized for a jacket and fill out a membership form, sign up for committees that participants are interested in, and learn about Career 
Development Events.

Impact
Throughout the year, committee chairs should take the responsibility to reach out to the interested members who signed up for their committee. This 
allows new members to find their interests and become involved within the Meridian Chapter.

Related to Quality Standard
Chapter Luau is extremely important for the chapter, as it is a good recruitment activity, and encourages returning members to be active and 
showcases the chapter's POA activities.

Accomplishments
The CDE/LDE room was good for students to get an idea of competitions and get excited about springtime. In addition, it also was helpful to arrive at 
RMHS at 3:30 to prepare each room, and the tables, and practice opening ceremonies and speeches. During the ice-breaker, students got an 
opportunity to get to know one another and strengthen relationships.

Recommendations
For the upcoming Luau, it would be a good idea to think of a new ice-breaker activity or a new idea for a third room.  For the Sentinel, it would be a 
good idea to stand outside the door with one other person to hand out agendas and sign people in as they come. Additionally, planning a month prior 
would leave an opportunity for posters to be created and shared among schools. Also, the committee should reach out to the officer team for support 
and ideas.



09/27/23 October poster finished

10/25/23 November poster finished

11/29/23 December poster finished.

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

poster boards and activity material $50.00 $0.00 $0.00 $0.00

pork, salad, cake, bread, butter $1,300.00 $0.00 $0.00 $0.00

Total $1,350.00 $0.00 $0.00 $0.00

Student Attendees: Blake Barnes; Bryson Barrow; Zoe Bellomy; Chloe Betts; Savannah Bitz; Ashley Bonner; Sydney Bonner; 
Abigail Borelli; Payton Bouldin; Ava Brown; Caden Cacioppo; Madaelyn Christiansen; Lena Clark; Rachel Clark; Lillian Cunningham; 
Addison Davis; Morgan Davis; Gavin Des Jardins; Eleanore Detwiler; Jack Detwiler; Trevyn Drlik; Zoe Dupont; Micah Eastman; Tyler 
Espinola; Adysenne Fleshman; Adysenne Fleshman; Shea Forgy; Brecken Fox; Bailey Gillihan; Ashton Gust; Lily Hammon; Mac 
Holmes; Ava Hunt; Laily Jensen; Jay Jepson; Jay Jepson; Mitchell Jepson; Riley Jordan; Gabriel Kitamura; Shannon Knapstad; 
Danielle Kramer; Dean Krug; Emily Lavergne; Moriah Marshall; Derek McMillan; Madelyn Meier; Olivia Meier; Vanessa Metzler; 
Alison Misenheimer; Sierra Mohl; Chance Moore; Tully Murphy; Akayah Jaeley Phillip; Adddilyn Quigley; Charli Roberts; Luke 
Roberts; Lucia Robinson; Belle Rotzien; Aiden Rowland; Courtney Simon; Jared Smith; Graham Starn; Carson Stevens-Vaughn; 
Kathryn Stewart; Austin Sweeney; Hope Teel; Hope Teel; Haleigh Thompson; Savannah Thompson; Paige Turrentine; Kathlyn Van; 
Lauren Wilson; Makayla Wilson; Aurora Woods; Aubree Workman; Ethan Wyler; Hallie Young

Event Photos



BVD Milk Quality CDE
Oct  3 2024  9:00AM - Oct  3 2024 11:00AM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Abigail Borelli; Gavin Des Jardins; Trevyn Drlik; Gabriel Kitamura; Jared Smith

Event Photos



Kleiner Park Community Garden Clean up
Oct  5 2024  8:30AM - Oct  5 2024 12:30PM
Committee: Building Communities - Human Resources

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Zoe Bellomy

Event Photos



CANCELLED Kleiner Park Community Garden Clean up
Oct 12 2024  8:30AM - Oct 12 2024 12:30PM
Committee: Building Communities - Human Resources

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Boo at the Zoo Community Service
Oct 26 2024 
Committee: Building Communities - Environmental

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Zoe Bellomy; Chloe Betts; Ethan Wyler

Event Photos



FFA Creed Presentation 
Oct 30 2024 
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Dominic Aguirre; Cadence Beason; Caden Bradshaw; Chaz Childers; Hayden Cochran; Aleah Connor; Brynn 
Crane; Brock Cribbs; Dana Dashkel; Brecken Fox; Kenadi Garrett; Dakota Hagara; Nico Harris; Carter Hill; Ryan Kennedy; Ashlyn 
Lee; Wyatt Martin; Derek McMillan; Bryce Mills; Sierra Mohl; Lola Montgomery; Chance Moore; Canan Patterson; Aiden Powelson; 
McKinnley Puello; Athena Pugmire; Kaidyn Roberts; Colton Rolph; Evan Serafine; Linlee Shippy; Callum Steinberg; Levi Swenson; 
Eden Young

Event Photos



MCTC 1B Speech
Nov  4 2024  7:45AM - Nov  4 2024  9:15AM
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Danica Grayson; Arianna Grimsley; Malinda Head; Kailey Hoefer; Jara Kirkham; Rhett Kirkham; Dean Krug; 
Lexi Liebe; Moriah Marshall; June Morgan; McKinnley Puello

Event Photos



Alumni Auction
Nov  4 2024  5:00PM - Nov  4 2024  8:00PM
Committee: Strengthening Agriculture - Support Group

Activity Description:
The Alumni Auction is an outreach event where members volunteer to help our Alumni and Supporters as they raise funds, which help the 
Meridian FFA chapter's activities and senior scholarships. Working with our support group fosters relationships with mentors and provides 
interaction with community members as they model what it means to give back.

Goal #1
By the close of the auction on 11/4, we will have earned 7% more than the previous year.
Plan of Action #1
To ensure that we meet the goal, we will do the following:
The reporter will advertise to event on social media.
Advisors will reserve the DSC venue. 
Alumni and members will ask for items to be donated.
Members will sign up to help at the auction.
The committee will work with the secretary to create and send invitations. 
Outcome Evaluated and Reported #1
The chapter exceeded this goal. Our net income was 24% more than last year, surpassing all our expectations. We netted $25,000 in 2023 and 
$31,000 in 2024.

Goal #2
Chapter members will donate ten student-made items for the auction and bring them to the CTE building by 11/1
Plan of Action #2
To accomplish this goal, the committee will reach out to teachers and students to organize student projects to be donated.
An advisor will work with the committee to post a sign-up form.
The committee chairs will follow up with volunteers one week before the deadline.  
Outcome Evaluated and Reported #2
The goal was not met. We had four projects total, two from our horticulture program and two from our welding program. Next year, the reporter will 
post more requests for donations on social media. 

Goal #3
By October 11th, the committee and alumni will collect and inventory all donated items, including an officer and chapter basket, which will kept in 
the CTC storage building.
Plan of Action #3
The committee will get the approval to store items in the storage shed from an advisor.
The collection site will be communicated to potential donors and the CTC secretary.
The alumni representative will reach out to donors and the Alumni with the storage location and deadline. 
Outcome Evaluated and Reported #3
This goal was met. The officer basket was a huge success, and all items were collected before October 11th and safely stored by the deadline. 

Date Deadline Description

10/11/24 All items will be submitted to the auction.

11/02/24 All items will be transported to the DSC for auction set up.

11/04/24 This is the day the auction will be held, along with the volunteers showing up.

Advancing Agriculture
The purpose of this activity is to raise money for the Meridian FFA Chapter and raise awareness of agriculture. This benefits our members by 
allowing them to socialize with active members of the agricultural workforce and to help raise money for their experiences through travel. Traveling 
for FFA events advances our members' knowledge about agriculture and educates possible future generations. This event also involves our 
community and allows them to learn as well. 

Impact
For this event, we had over 30 FFA members volunteer, for a total of 4 hours each. These members were tasked with jobs for the auction as well as 
socializing with Alumni members. Approximately 300 Alumni members and guests attend the auction. With this attendance, members were able to 
gain connections with members in the industry they represent. After the night had ended and all auctions closed, we grossed approximately 38,500 
dollars. 

Related to Quality Standard
This activity relates to the chosen standard because FFA members were actively working with alumni members, parents, and the community to set 
up, work at assigned stations, and encourage bidding. Time spent with our supporters is invaluable.  

Accomplishments
We had over 40 volunteers, many younger members volunteer and assist with auction activities. Our chapter members helped with spotting, and 
everyone branched out of their comfort zones. 

Recommendations
Please start officer basket activities at the beginning of September, making sure to get the word out so officers can attain the required materials.
Coordinate with volunteers by text; no one checks email. 
Creating a Sign-Up Genius and organizing volunteers through people who signed up may be easier, but the Alumni are particular about the types of 
students handling their money. This past year, we spoke with each member and planned through that, creating a spreadsheet of members who 
would fit best. 
Also, coordinating with advisors on who is spotting is a great thing to plan ahead of time.
Utilize the resources available to you, good luck!



Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

Thank You Cards $100.00 $0.00 $0.00 $0.00

Gift Cards $50.00 $0.00 $0.00 $0.00

Total $150.00 $0.00 $0.00 $0.00

Student Attendees: Kaden Barnes; Ashley Bonner; Sydney Bonner; Tyla Brits; Ava Brown; Caden Cacioppo; Lena Clark; Lillian 
Cunningham; Addison Davis; Morgan Davis; Trevyn Drlik; Adysenne Fleshman; Londyn Higgins; Mac Holmes; Ava Hunt; Gabriel 
Kitamura; Rori Knight; Madelyn Meier; Olivia Meier; Alison Misenheimer; Chance Moore; Chance Moore; Kelsey Pappas; Adddilyn 
Quigley; Jethro Rehnberg; Charli Roberts; Lucia Robinson; Lucia Robinson; Belle Rotzien; Courtney Simon; Jared Smith; Graham 
Starn; Carson Stevens-Vaughn; Kathryn Stewart; Aubrey Sunderland; Brooklyn Thacker; Haleigh Thompson; Maddi Turner; Lauren 
Wilson; Khira Winn; Aurora Woods; Aubree Workman

Event Photos



MCTC Parli Presentation
Nov  6 2024 
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Dominic Aguirre; Henley Aguirre; Cadence Beason; Payton Bouldin; Caden Bradshaw; Gabriella Castaneda; 
Chaz Childers; Hayden Cochran; Abbigael Crawford; Brock Cribbs; Aiden Cummins; Dana Dashkel; Jack Detwiler; Jazmine Farkash; 
Brecken Fox; Troy Garcia; Kenadi Garrett; Hudson Gee; Dakota Hagara; Nico Harris; Delilah Herrera; Jay Jepson; Ryan Kennedy; 
Ashlyn Lee; Wyatt Martin; Chantel Martinsen; Alexandria McClure; Derek McMillan; Chance Moore; Brailinn Music; Jacob Ostoja; 
Liam Palmer; Canan Patterson; Ella Pavloff; Ashlynn Peirsol; Athena Pugmire; Kaidyn Roberts; Linlee Shippy; Isaiah Stewart; Levi 
Swenson; Hope Teel; Mia Teran; Lily Wilding; Aubree Wilson; Jukyai Wright; Eden Young

Event Photos



Creed and Degree Night
Nov 18 2024  6:00PM - Nov 18 2024  8:30PM
Committee: Growing Leaders - Personal Growth

Activity Description:
Creed and Degree night is a night where Meridian FFA members compete in Creed Speaking and where members earn their Greenhand Degree 
and Chapter Degree, which is awarded a degree and pin. Greenhand degree is your 1st year in FFA, and Chapter degree is your 2nd degree in 
FFA. 

Goal #1
We will reserve the auditorium by July 10th, and we will put applications up 3 weeks before. And we will make sure all awards are accounted for 6 
weeks before the event.
Plan of Action #1
We will order awards, email/contact the Mountain View principle, contact our Meridian FFA reporter Courtney Simon to put up the flyer, a week 
before hand.
Outcome Evaluated and Reported #1
An organized event with good time management.

Goal #2
The Chapter will have 22 Chapter Degree recipients on November 18, 2024. 
Plan of Action #2
The officer team will advertise applications, encourage and push second year members to apply, and bring back the raffle system at Creed and 
Degree Night.
Outcome Evaluated and Reported #2
We will have more recipients and second year involvement from the members of the Meridian FFA chapter.

Goal #3
We will have 6 creed speakers at Creed and Degree Night.
Plan of Action #3
We will have one creed speaker from each of our six high schools. And we will use a separate raffle process and reach out to officers to help gain 
these speakers from each school. And we will create practices to make creed speakers feel more confident and comfortable.
Outcome Evaluated and Reported #3
We will increase the Creed speaking attendance and participation, and Creed speakers will feel more comfortable with practices. 

Date Deadline Description

07/10/24 Reserver the Mountain View Auditorium.

10/07/24 Degree awards will need to be ordered.

10/28/24 Applications will be posted.

Advancing Leaders
Creed and Degree night gives members new opportunities to show off leadership and speaking skills they have gained through their FFA journey 
and be recognized for all that they have worked for. Members that receive an award at this meeting often receive the next highest award and work 
towards getting it. Each members skills improve our chapter and impacts it positively.

Impact
The underclassmen that participate in Creed Speaking are growing their skills that will later benefit the growth of the chapter as well as aid the 
individual in accomplishing their goals inside school and outside of school. FFA can help them be very successful outside of school with public 
speaking.

Related to Quality Standard
Presenting the Creed after working hard on it can create self-confidence and impact their social skills and inspire them to achieve more through FFA 
and outside of it. Members also receive awards and degrees, which can lead to higher up degrees.

Accomplishments
One major accomplishment Creed and Degree Night had was increasing the amount of Creed Speaker participants and reaching out to more kids at 
each of 6 high schools that make up the Meridian FFA. 

Recommendations

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

Awards $600.00 $0.00 $0.00 $0.00

Raffle prizes $50.00 $0.00 $0.00 $0.00

Total $650.00 $0.00 $0.00 $0.00



Student Attendees: Blake Barnes; Savannah Bitz; Ashley Bonner; Sydney Bonner; Payton Bouldin; Ava Brown; Jackson Bullock; 
Caden Cacioppo; Jaslene Castillo; Lena Clark; Rachel Clark; Lillian Cunningham; Zoey Daquioag; Addison Davis; Morgan Davis; 
Ezra Dayley; Eleanore Detwiler; Alora Engel; Annabelle Fehlhaber; Brecken Fox; Alliya Freeland; Matthew Freestone; Jacob Funke; 
Bailey Gillihan; Derek Greenwood; Lily Hammon; Willa Hammons; Brayden Haubert; Malinda Head; Londyn Higgins; Nicolette 
Hobson; Quincy Holley; Mac Holmes; Jay Jepson; Mitchell Jepson; Keadon Johnson; Gabriel Kitamura; Rori Knight; Dean Krug; 
Hadley Lassandro; Sophia Lorenzo; Derek McMillan; Madelyn Meier; Olivia Meier; Vanessa Metzler; Alison Misenheimer; James 
Mize; Chance Moore; Tully Murphy; Lucinda Patterson; Madison Paul; Hannah Procsal; Adddilyn Quigley; Charli Roberts; Luke 
Roggia; Belle Rotzien; Aiden Rowland; Courtney Simon; Canon Smith; Ivory Smith; Graham Starn; Kathryn Stewart; Landon Stutz; 
Savannah Thompson; Philip Turrens; Paige Turrentine; Kathlyn Van; Samuel West; Lauren Wilson; Aurora Woods; Aubree 
Workman; Ethan Wyler

Event Photos



Friendsgiving Food Basket Sign Up Link
Nov 22 2024  6:00PM - Nov 22 2024  8:00PM
Committee: Growing Leaders - Healthy Lifestyle

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Lucia Robinson

Event Photos



Produce Sale
Dec  4 2024  - Dec 11 2024 
Committee: Building Communities - Citizenship

Activity Description:
The Goal of our Produce Sale is to provide quality produce for those in our community, donate to the families in our district that are in need, and 
fundraise money to send our members on trips to enhance each members ability to engage in agricultural opportunities that will fuel future career 
fields. 

Goal #1
To increase the net profit by 10% for Produce Sales from previous year.  
Plan of Action #1
After the success we saw with the incentive we created last year, we will do that again. There will be cash prizes for first, second, third, fourth, and 
fifth place ranging from $150- $50.in addition to that, for every $200 worth of produce sold will be one entry into a raffle for a $200 D&B gift card. 
Outcome Evaluated and Reported #1
Our net profit this year was only $8000, Due to low member involvement, the goal was unmet. Next year, we need to promote sales through social 
media videos to encourage members to participate. 

Goal #2
Have 90% of Produce Sales shifts signed up and filled by members prior to November 27, 2024. 
Plan of Action #2
We will announce and advertise the Produce Sale at the November chapter meeting as well as on the chapter's Instagram and Facebook pages. 
Additionally, we will run the same incentive contest as last year. All these things will help to make students aware of Produce Sale shifts and push 
them to sign up and help out. 
Outcome Evaluated and Reported #2
 This goal was unmet due to low member involvement. Going forward, the committee will communicate the importance of fundraising to members 
and personally invite them to help.  

Goal #3
The produce sale committee chairs need to hold a minimum of two meetings to be successful between the time of the November meeting and at 
the Christmas meeting to finish the tasks that will need completed for produce sale. 
Plan of Action #3
Holding these committee meetings will allow us to work through issues in the produce or with the members and gain knowledge of the inventory 
and the amount being sold. Along with gaining a committee and informing our members about the meeting and keeping in contact with them for 
better success in sales.  
Outcome Evaluated and Reported #3
We exceeded our goal. The Committee chairs met with their committee three times between November 1st and January 14th to plan this activity.

Date Deadline Description

11/01/22 Contact suppliers of produce about stock off produce and to make sure there will be adequate amount of product during produce 
sales. 

11/08/22 Start outreach on social media about sales/shift signups. 

12/01/22 Finalize shift signups with students and set up Produce booth and processing area. 

Advancing Community
Meridian FFA chapter members and advisors recognized that there were people in our community with food insecurities and decided to help. 
Because of this, the December chapter meeting is dedicated to serving others. During this meeting, members packaged produce donation boxes and 
made cards for military members who were deployed overseas. We believe that our efforts have provided fresh food for those who may not have 
access to it regularly and brightened the spirits of our military.  

Impact
Chapter members worked together to package 150 boxes of fresh produce and create 33 cards for military members overseas. The gift boxes were 
donated to the families in need within our school district. The cards were delivered to military men and women via a mail program through the local 
military base. Our service not only benefited those receiving the cards and gift boxes, but it also allowed our chapter members to look for needs 
around us and be the people to fill others' needs. 

Related to Quality Standard
By taking the money that was donated by community members and using it to donate gift boxes we gave away over $4000 worth of produce rather 
than keeping all that additional money for the chapter that went back into the communities and families.  

Accomplishments
Because we had an incentive for our salesman this year, we sold almost three times as much produce as we did last year. We had 40 salesman this 
year compared to the 28 salesmen we had last year.

Recommendations
The most beneficial thing that we did in terms of raising the number of sales this year was creating an incentive for salesmen. 

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

Initial Produce purchased from Grasmick Produce $15,000.00 $23,000.00 $12,839.00 $23,647.50



Boxes for Packaging for Donations/Gift Boxes $375.00 $0.00 $501.00 $0.00

Top Salesman Incentives $700.00 $0.00 $700.00 $0.00

Returns $0.00 $0.00 $30.00 $0.00

Total $16,075.00 $23,000.00 $14,070.00 $23,647.50

Student Attendees: Ashley Bonner; Tyla Brits; Mac Holmes; Alison Misenheimer; Alison Misenheimer; Lucia Robinson; Belle 
Rotzien; Belle Rotzien; Belle Rotzien; Hope Teel; Hope Teel

Event Photos



Ag Mech and Greenhand CDE 
Dec  4 2024  9:00AM - Dec  4 2024 12:00PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Jared Smith; Kathryn Stewart

Event Photos



Christmas Meeting- Assembly of Produce boxes for the West Ada Community 
Dec  9 2024  6:30PM - Dec  9 2024  9:00PM
Committee: Building Communities - Environmental

Activity Description:
As a chapter, we work to pack produce boxes in order to donate them to the families in need in the WestAda School District during the holiday 
season. The boxes will include a variety of produce including apples, potatoes, oranges, grapefruit, and onions.

Goal #1
Pack 130 boxes of produce to donate to the families.
Plan of Action #1
The committee will contact the school district and find out the number of families in need this year and work with the produce sale committee to 
organize the amount of produce needed to order and keep an organized spreadsheet to organize by school and family.
Outcome Evaluated and Reported #1
The committee and chapter packed 150 boxes of produce to donate to the families in need in the WestAda district.

Goal #2
Pack all the boxes donated during the Christmas chapter bonding meeting as a station where all the member present can participate.
Plan of Action #2
In order to complete this goal, the committee must contact the Christmas meeting committee and organize a station to occur to split up the 
workload and get it all done within the time of the meeting.
Outcome Evaluated and Reported #2
Working with the Christmas meeting committee, a station was created and every member assembled at least 3 boxes during the timeframe of the 
meeting.

Goal #3
Have 25 Meridian FFA members present in order to aid in packing the produce boxes.
Plan of Action #3
To complete this goal, the committee will work with the Christmas meeting committee and the member that runs the chapter social media to 
contact all the Meridian chapter members via the calendar and Instagram in order to get more people to show up to the meeting.
Outcome Evaluated and Reported #3
Along with the member that runs the chapter social media and the Christmas meeting committee via the calendar, Instagram, and the Remind app, 
more than 25 members showed up to the meeting.

Date Deadline Description

12/09/24 Be a Good Neighbor - Produce Chapter Meeting

Advancing Community
During this meeting, the Meridian FFA packaged 150 donation boxes, full of oranges, grapefruit, apples, potatoes, and onions. The donations from 
these produce sails when back to the students and promoted teamwork amongst the chapter. 

Impact
Chapter members worked together to organize a total of 150 boxes during the station at the Christmas Chapter Bonding meeting. These boxes were 
donated to the many families in need within the district in order to help them make Christmas dinner during the holiday season.

With the 150 produce boxes packaged during the Christmas Chapter Meeting, we sent these boxes to struggling families in the WestAda School 
District, giving these families a chance to worry less about produce during the holidays

Related to Quality Standard
The committee identified the families in need within the district and helped organize the packing event during the Christmas meeting to eventually 
deliver them to the families within the WestAda community.

Accomplishments

Recommendations

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

2 cases of Costco water $10.00 $0.00 $0.00 $0.00

Total $10.00 $0.00 $0.00 $0.00

Student Attendees: Asher Bailey; Kyle Barker; Blake Barnes; Payton Bouldin; Tyla Brits; Caden Cacioppo; Madison Catlin; Caden 
Choate; Madaelyn Christiansen; Preslie Churchwell; Lena Clark; Lillian Cunningham; Brandon Dahlin; Addison Davis; Morgan Davis; 
Gavin Des Jardins; Eleanore Detwiler; Trevyn Drlik; Adysenne Fleshman; Londyn Higgins; Mac Holmes; Ava Hunt; Jay Jepson; 
Carson Jones; Riley Jordan; Dean Krug; Tate McCarthy; Kaila McKenna; Olivia Meier; Isabella Miller; Tully Murphy; Taylor Pague; 
Adddilyn Quigley; Charli Roberts; Lucia Robinson; Aiden Rowland; Alaina Sames; Karter Sanderson; Amelia Schexnider; Samantha 
Schuler; Courtney Simon; Jared Smith; Aubrey Sunderland; Hope Teel; Paige Turrentine; Kathlyn Van; Lauren Wilson; Khira Winn

Event Photos



1st Employment Skills Practice
Dec 12 2024  3:30PM - Dec 12 2024  4:30PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



1st Prepared and Extemp Practice
Dec 16 2024  3:30PM - Dec 16 2024  4:30PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Conduct of Chapter Meetings- Freshmen
Dec 17 2024  3:30PM - Dec 17 2024  4:30PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Ice Skating
Jan  3 2025  4:30PM - Jan  3 2025  6:30PM
Committee: Growing Leaders - Healthy Lifestyle

Activity Description:
Chapter bonding is a recurring event where members are able to gather and create relationships and increase strengths within our chapter. 
Activities often include common interests among members to allow for an area of common ground. Once per month chapter bonding activities 
occur.

Goal #1
Have a bonding activity every month. 
Plan of Action #1
Chapter officers will reach out to ten students in an ag class at their home school and release information about the bonding event a minimum of 
three weeks prior to the event. 
Outcome Evaluated and Reported #1
There was not at least one bonding activity each month.

Goal #2
Increase attendance at bonding events by three people each month. 
Plan of Action #2
To complete this goal, a seasonal event each month will be planned that will engage and interest members to attend.
Outcome Evaluated and Reported #2
There was not an increase in attendance for each activity.

Goal #3
Introduce two new bonding activities, such as a fishing night and an ag game night. 
Plan of Action #3
To complete this goal, new bonding events will be implemented to increase engagement among members. 
Outcome Evaluated and Reported #3
There was not any new bonding activities this year.

Advancing Leaders
The purpose of our ice-skating activity is to bring members together during the winter break. This activity helps keep our chapter thriving during the 
times where we are not joined together in ag classrooms. 

Impact
Chapter bonding greatly impacts our chapter in numerous ways. We have a very large chapter, with so much diversity, many different talents. Often 
it becomes difficult to mingle among members, because we are at 6 different high schools. Without chapter bonding events, the chapter struggles to 
be inclusive and create deep connections. 

Related to Quality Standard
To be a good leader, you must be able to interact with others and those around you. At our bonding events, we all strive to find new ways to lead, 
and new ways to be connect with those around us. 

Accomplishments

Recommendations

Student Attendees: Blake Barnes; Lillian Cunningham; Trevyn Drlik; Mac Holmes; Gabriel Kitamura; Dean Krug; Madelyn Meier; 
Kelsey Pappas; Ashten Peugh; Lucia Robinson; Belle Rotzien; Graham Starn; Kathryn Stewart; Lauren Wilson; Aubree Workman

Event Photos



Ag Olympics- January FFA Meeting
Jan 14 2025  5:30PM - Jan 14 2025  8:00PM
Committee: Strengthening Agriculture - Safety

Activity Description:
To educate members about the dangers of electricity and how to safely work in Ag. industries.

Goal #1
On January 14th a representative from Idaho Power will teach 50-60 members about the safety and danger of electricity.
Plan of Action #1
To successfully meet this goal, we will call Idaho Power and ask if they have anyone who can come to the meeting to demonstrate the dangers of 
electricity and teach our members about its safety.
Outcome Evaluated and Reported #1
This goal was successfully met, an Idaho Power representative brought in an electricity safety presentation. Our members were very engaged in 
this presentation.

Goal #2
create a brochure for members to take home to help teach their families about safety.
Plan of Action #2
Use Canva to create a brochure then pass them out after our presentation takes place.
Outcome Evaluated and Reported #2
This goal was unmet, The brochure was never created so it couldn't be handed out.

Goal #3
After the Safety presentation have activities for the members to enjoy. 
Plan of Action #3
Create Ag activities that require safety training.
Outcome Evaluated and Reported #3
This goal was successfully met, we had multiple activities that helped teach members how to safely work in the Ag. industry.

Date Deadline Description

10/16/24 Contact Idaho Power

12/01/24 Get award and gather equipment and info

Advancing Agriculture

Impact

Related to Quality Standard

Accomplishments

Recommendations

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

Meal $100.00 $0.00 $50.00 $0.00

Award $50.00 $0.00 $4.00 $0.00

Straw Bales $100.00 $0.00 $120.00 $0.00

Total $250.00 $0.00 $174.00 $0.00

Student Attendees: Zoe Bellomy; Chloe Betts; Rachel Clark; Mac Holmes; Madelyn Meier; Alison Misenheimer; Belle Rotzien; 
Aubrey Sunderland; Hope Teel; Savannah Thompson

Event Photos



3:15 Employment Skills Practice
Jan 21 2025 
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



3:15 Freshman Parli Practice
Jan 23 2025  3:15PM - Jan 23 2025  4:15PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Aiden Rowland

Event Photos



Farm Bureau Speaking Contest
Jan 24 2025  5:00PM - Jan 24 2025  8:00PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Employment Skills Practice
Jan 28 2025  3:15AM - Jan 28 2025  4:15AM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



CANCELLED State Officer Prep
Jan 29 2025 
Committee: Growing Leaders - Scholarship

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



3:15 Freshman Pari in person and on Teams
Jan 30 2025 
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



3:15 Freshman Parli Practice
Feb  4 2025 
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



District Creed, Extemp, and Prepared Speaking Contests
Feb  5 2025 
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



Scholarship Raffle Ticket Sale 
Feb  8 2025 12:00PM - Feb  8 2025  2:00PM
Committee: Growing Leaders - Scholarship

Activity Description:
Meridian FFA Members are developing salesmanship skills and raising money for FFA scholarships by managing booths outside of various 
locations to reach the community. This includes managing money and working with peers to sell tickets to benefit Meridan and Idaho FFA.

Goal #1
Sell
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



CANCELED- Freshman Parli
Feb 13 2025  3:15PM - Feb 13 2025  5:45PM
Committee: Growing Leaders - Career Success

Activity Description:

Goal #1

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: 

Event Photos



National FFA Week
Feb 16 2025  - Feb 22 2025 
Committee: Strengthening Agriculture - Agricultural Advocacy

Activity Description:
National FFA Week is a time to raise awareness for agricultural education and the FFA Organization while promoting leadership in members and 
developing future agriculturalists.

Goal #1
Throughout the week the Meridian FFA Chapter will share agricultural facts from Idaho and other states we've contacted.
Plan of Action #1
This goal will be met via Instagram posts uploaded throughout the week and flyers hung in schools. This will be measured by engagement of the 
content we put to the community. 
Outcome Evaluated and Reported #1
we were able to complete our goal of sharing facts from Idaho's agriculture to students and were able to send letters to different states after being 
signed my FFA members.

Goal #2
The Meridian FFA Chapter will create a FFA introductory video that features interviews from members and advisors as well as footage from 
activities. 
Plan of Action #2
The video we create will be posted on social media, potentially shared on school announcements, and shown to students in their introductory 
agriculture classes. This will be measured through social media engagement and increased membership. 
Outcome Evaluated and Reported #2
We were able to create an introduction for new members that featured senior members and advisors.

Goal #3
During this week a lunch meeting will be held at each school where a chosen representative will facilitate an activity to celebrate our chapter and 
great organization.
Plan of Action #3
At each school a member will be appointed as a National FFA Week representative to help run the lunch meeting there. An activity will be created 
and sent out to each representative for the lunch meeting. Lunch will be provided by the chapter.
Outcome Evaluated and Reported #3
We were able to have a lunch meeting to do different activities and learn more about agriculture at all 6 high schools during this week.

Date Deadline Description

10/31/24 Appoint National FFA Week representatives at each school.

11/22/24 Finalize materials needed, plan, and budget.

02/16/25 Beginning of National FFA Week.

02/22/25 End of National FFA Week.

Advancing Agriculture
During National FFA Week our chapter holds major events to show FFA members, students, and community members the importance of agriculture. 
By holding these events we can show more people how important agriculture is and what is means. By doing this it helps with education and some 
FFA recruitment.

Impact
National FFA Week has an extremely large impact on our chapter. By holding different events and activities for all members and students we were 
able to teach them more about agriculture and its industries. This is extremely important for students to know as well as where their food is coming 
from. 

Related to Quality Standard
The activities that are held during National FFA Week helps both students and members learn more about agriculture and the importance of its 
industries. This helps us reach our goals of our chapter being informative as well as educational to students

Accomplishments

Recommendations

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

Exchange packages/ letters. $100.00 $0.00 $0.00 $0.00

Prizes. $50.00 $0.00 $0.00 $0.00

Poster printing. $50.00 $0.00 $0.00 $0.00

Lunch for meetings at all schools. $200.00 $0.00 $0.00 $0.00

Total $400.00 $0.00 $0.00 $0.00



Student Attendees: 

Event Photos



Appreciation Breakfast for the Meridian Community
Feb 21 2025  6:00AM - Feb 21 2025  8:00AM
Committee: Building Communities - Stakeholder Engagement

Activity Description:
The community appreciation breakfast is a student led event that is free of charge to the community. This breakfast is held by the meridian FFA 
chapter at the meridian career technical center. This breakfast is designed to feed numerous community members that help support our FFA 
chapter. 

Goal #1
By 8:00 am on 2/21, the chapter will have increased 5% community member attendance to the FFA appreciation breakfast.
Plan of Action #1
To increase community attendance, the committee will do the following:
Six weeks before the breakfast, we will review and update the invitation mailing list, and a total of 500 invitations will be printed and addressed.
One month before the breakfast, invitations will be mailed. At two weeks and one week before the event, reminders will be posted on our social 
media.

5). We will send out a minimum of 500 invitations.
Outcome Evaluated and Reported #1
The goal was not met. We had 259 community members attend the breakfast. This was a decrease of 103 guests. Next year, we need to invite 
guests by community event calendars to increase involvement. 

Goal #2
By 2/14, 90% of the volunteer slots for the appreciation breakfast will be filled by FFA members.
Plan of Action #2
To accomplish this goal, the committee will do the following:
Six weeks before the breakfast a committee member will make a Sign Up Genius and post it to the chapter calendar.  
Once posted, the committee will work with the Reporter to post weekly reminders to sign up. Lastly, a QR code linked to the signup will be 
displayed and promoted at the January chapter meeting. 
3Bring up breakfast signup at the January officer meeting. 
Outcome Evaluated and Reported #2
We exceeded the goal. We were able to get 100% of volunteer slots filled one week prior to the breakfast.

Goal #3
By 12/7/2024, we will have found four community sponsors to donate enough money to cover the cost of the food for the appreciation breakfast. 
Plan of Action #3
To help meet our goal, the following will be completed. 
By December 1st, we will have a list of 10 possible sponsors. By January 1st, we will need to confirm support from a minimum of 4 sponsors. 
Lastly, all donations will be received and food items purchased. The week before the  breakfast, the chairman will confirm that donated funds have 
been received and the needed food items have been purchased
Outcome Evaluated and Reported #3
Our chapter exceeded this goal. We were able to get all food donated as well as at least 6 sponsors prior to the breakfast and all food items were 
purchased a week before the event. 

Date Deadline Description

01/31/24 Donation requests will be sent out to Alumni and Supporters to help cover the costs for the breakfast.

02/01/24 Post Sign-ups for helping with the breakfast.

02/05/24 Social Media posts will be up on Facebook and Instagram.

02/07/24 Postcards will be sent out to community members inviting them to the breakfast.

02/16/24 Have all cutlery wrapped for the breakfast.

Advancing Community
Showing gratitude is a leadership trait every FFA member should develop. We hosted a free breakfast during FFA week to show our appreciation to 
those who support our chapter. This event was attended by alumni, teachers, district leaders, industry partners, government officials, and a morning 
TV crew. Members were able to promote FFA and talk with community members to express gratitude for their support. 

Impact
The appreciation breakfast left a meaningful impression on our FFA members, advisors, community, and supporters. Showing appreciation is a 
valuable life skill. 55 members and 13 advisors were able to thank our supporters by serving 259 people a free breakfast. A TV crew broadcast live 
and interviewed 2 students and an advisor. As a result, viewers across the Treasure Valley learned about our chapter and the positive impact FFA 
has on young people.  

Related to Quality Standard
This activity gives us the chance to interact with community members that show us continued support throughout the year and show our appreciation 
for them. Merdian FFA Chapter members volunteer to help put this event on so it can be successful. 

Accomplishments
We were able to feed over 360 community members and get numerous donations including food and supplies for this event. We were also able to 
reduce our food waste with increased advertising which caused more people to come to this event.

Recommendations
For next year I would recommend having multiple advertising strategies planned out ahead of time for a better overall turn out of community 
members. I would also suggest making sure that all FFA members have a specific job to do during this event. this creates a more welcoming 
environment and helps the overall event run smoother.



02/20/24 Have all donated food items at MHS for the Breakfast.

Budget Items Estimated
Expense

Estimated 
Income

Actual
Expense

Actual
Income

Cooking Supplies (Oil, Vanila Concentrate) $0.00 $0.00 $0.00 $0.00

Drinks (Milk, Coffee, and Water) $0.00 $0.00 $0.00 $0.00

Tablecloths, Utensils, and Napkins $0.00 $0.00 $0.00 $0.00

Food Materials (Eggs, Hashbrowns, Sausage, Pancakes) $0.00 $0.00 $0.00 $0.00

Condiments (Ketchup, Butter, Syrup, Creamer, Sugar) $0.00 $0.00 $0.00 $0.00

Total $0.00 $0.00 $0.00 $0.00

Student Attendees: Addison Davis; Jack Detwiler; Kelsey Pappas; Lucia Robinson; Savannah Thompson

Event Photos





Meridian
Strategic Program Budget

Income

The following program budget outlines the estimated income and expenses for this year as well as the actual 
YTD income and expenses. The sources of funding and uses of funding are categorized by program committee.

Sources of Funding Program Budget Estimate 
from Events Actual Income

Differences 
(Actual - 
Estimate)

Beginning Balance

School Funding (School Budget and other Funds) $0 $0

FFA Funding (Dues and Other) $0 $0

Other Sources of Funding $0 $0

Sub Total $0 $0

Growing Leaders - Leadership Committee $0 $0

Growing Leaders - Healthy Lifestyle Committee $0 $0

Growing Leaders - Scholarship Committee $0 $0

Growing Leaders - Personal Growth Committee $0 $0 $0 $0

Growing Leaders - Career Success Committee $0 $0

Building Communities - Environmental Committee $0 $0 $0 $0

Building Communities - Human Resources Committee $0 $0

Building Communities - Citizenship Committee $0 $23,000 $23,648 $648

Building Communities - Stakeholder Engagement Committee $0 $0 $0 $0

Building Communities - Economic Development Committee $0 $6,080 $8,995 $2,915

Strengthening Agriculture - Support Group Committee $0 $0 $0 $0

Strengthening Agriculture - Chapter Recruitment Committee $0 $0 $0 $0

Strengthening Agriculture - Safety Committee $0 $0 $0 $0

Strengthening Agriculture - Agricultural Advocacy Committee $0 $0 $0 $0

Strengthening Agriculture - Agricultural Literacy Committee $0 $0 $0 $0

Income Total $0 $29,080 $32,642 $3,562

Budget Summary

Total Sources of Funds $0 $29,080 $32,642 $3,562

Total Uses of Funds $0 $29,290 $17,948 ($11,342)

Net Budget Balance $0 ($210) $14,694 $14,904

3/1/24 - 2/28/25



Meridian
Strategic Program Budget

Expense

The following program budget outlines the estimated income and expenses for this year as well as the actual 
YTD income and expenses. The sources of funding and uses of funding are categorized by program committee.

Uses of Funding Program Budget Estimate 
from Events Actual Income

Differences 
(Actual - 
Estimate)

School Activities $0 $0

FFA Activities $0 $0

Other Uses $0 $0

Sub Total $0 $0

Growing Leaders - Leadership Committee $0 $0

Growing Leaders - Healthy Lifestyle Committee $0 $0

Growing Leaders - Scholarship Committee $0 $0

Growing Leaders - Personal Growth Committee $0 $650 $0 ($650)

Growing Leaders - Career Success Committee $0 $0

Building Communities - Environmental Committee $0 $10 $0 ($10)

Building Communities - Human Resources Committee $0 $0

Building Communities - Citizenship Committee $0 $16,075 $14,070 ($2,005)

Building Communities - Stakeholder Engagement Committee $0 $0 $0 $0

Building Communities - Economic Development Committee $0 $3,655 $3,704 $49

Strengthening Agriculture - Support Group Committee $0 $150 $0 ($150)

Strengthening Agriculture - Chapter Recruitment Committee $0 $1,350 $0 ($1,350)

Strengthening Agriculture - Safety Committee $0 $250 $174 ($76)

Strengthening Agriculture - Agricultural Advocacy Committee $0 $400 $0 ($400)

Strengthening Agriculture - Agricultural Literacy Committee $0 $6,750 $0 ($6,750)

Expense Total $0 $29,290 $17,948 ($11,342)

Budget Summary

Total Sources of Funds $0 $29,080 $32,642 $3,562

Total Uses of Funds $0 $29,290 $17,948 ($11,342)

Net Budget Balance $0 ($210) $14,694 $14,904


